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Programme at-a-glance

Monday 12 November 2018
09:00

Registration

09:30

Opening and Housekeeping

10:00

Plenary
Dr Mark Smith
Reclaiming the Field

11:00

Break / Networking

Workshops
11:30

Joanne Fraser and
Kelly Shaw
Putting the “Super”
in Supervision!
Emmett Tuite
Rethinking
Resilience

Rebecca Seabrook
and
Larissa Doidge
Transitioning the
language of CYC in
school settings

Martin Stabrey and
Dr Thom Garfat
The International
Child and Youth
Care Network
(CYC-Net)

Dr Paul Baker
Using a
NeuroRelational
Approach to
Provide Hope for
Challenging
Children and
Youth

Brian Hogan
Love in all it's
forms: Meanings
and Relationships

John Byrne
The Monkey on
My Back;
Exploring barriers
to relational child
and youth care
work

Dr Clive Acraman
Using Person
Centred Thinking
and Appreciative
Dialogue to
enable Children
and their Families
to engage with
the 'Language of
Care'

Lunch

13:00

Workshops
14:00

Cherylanne James
& Delores Lalonde
Anishinaabe
Pedagogy: Stages
of Life Teachings –
An Assessment Tool
for Young People
who have
Experienced Trauma

Dr Leon Fulcher

Derek McDonnell

Noticing, Recording
and Reporting on
Developmental
Outcomes that
Matter for Children
and Young People in
Care: The New
Outcomes that
Matter Solution

Emotional Resiliency
is essence of it all –
Focusing is a
pathway to nurturing
and strengthening
resiliency for young
people and
professionals

15:30

Networking Break

16:00

Plenary
Dr Catherine Reilly
The lived experience of disabled young people in a Camphill community

16:45

Close of Day 1
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Programme at-a-glance

Tuesday 13 November 2018
09:00

Registration

09:30

Opening and Housekeeping

09:40

Plenary
Jim Donnelly – Resilience: Developing resilient young people in a post conflict society in the face of
punishment shootings and suicide

10.20

Plenary
Maxwell Smart – Safety and Risk

11:00

Break / Networking

Workshops
11:30

Deb Cockerton
and
Brittany Parsons
Counselling the
Targets of Bullying

Nancy Marshall
and Saira
Batasar-Johnie
Supporting the
Rights of Autistic
and
Neurodivergent
Young People in
Schools: The Role
of Relational CYC
Work

Joanne Prendergast
and Wayne Jacob
The integration of
the human
experience through
a clinical lens
Cathy Jones and
Dr Michael Ryan
Care Based
Pedagogy – Practising
what we Preach in the
Social Sciences

Ziigwan Binesii
Renovating our
relationships:
Discovering unity
in our differences

Heather Modlin
and
Jenny McGrath
In Over our
Heads,
Traumatized, or
Burnt Out? The
Role of Language
in Shaping the
Experiences of
Child and Youth
Care Practitioners

Frank Delano and
Noor Alamoui

Thom Garfat and
Andy Leggett
What the Heck
does that Mean?
A Discussion

Lunch

13:00

Workshops
14.00

Michelle Briegel
Child and Youth
Psychological
Well-Being Post
Disaster: Breaking
Down the Meaning
of Well-Being in
Evacuation
Situations

Maeve Hurley and
Leon Ledgewidge
The Essential
Ingredient –
Relationships

Kathleen Mulvey
Reflective
Recording: Fact or
Fiction

Cultural
"Competence"! Is
there such a thing?
Debating the terms
used in culture
related work and
trainings: do they
help us understand
or merely divide us?

15:30

Networking Break

16:00

Plenary – International Panel

16:45

End of Conference
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Unity Through Relationship 2018
Welcome to the 5th Annual UNITY conference

Towards an Understanding the
'Emerging Jargon' Underpinning
Relational Practice in the Caring
Professions
Over recent years those working in the caring professions have been bombarded with many new concepts
and 'JARGON' – much of which is emerging from related professions.
In the absence of clear instruction on the meaning of words, concepts, diagnosis and theories, we run the risk
of making our own (possibly incorrect) interpretations of what these are. Additionally we run the risk of
pathologizing normal emotional development.
Unity V (2018) will provide a forum for the coming together all who are interested in the care, protection and
welfare of children and families, to discuss some of the many topic that underpin our work. We will hear from
international and local experts, professionals and educators.
The objectives of this conference are:
(i)

to provide a forum to share experience on the 'vocabulary' currently in use within social work, child &
youth care (social care) and related professions;

(ii)

to examine these within the context of relational practice;

(iii)

to examine how these are shaping the current and future focus of caring peofessions.

The event is open to ALL who are involved in the provision of care, education, therapy and other related
services to children, youth and families. Delegates are welcome from (but not limited to) the following
profrssional groups: front-line practitioners (social work, social care, teachers, family support staff), clinicians,
educators, justice professionals, mental health staff, therapists, researchers, managers, carers and students.

Hotel Accommodation
Accommodation should be booked directly via The Bonnington Dublin Reservations Office 01-8373544
(Open Mon-Thu 9am-8pm, Fri & Sat 9am-6pm, closed Sundays) or on the Hotel Website
www.bonningtondublin.com using Promo Code Unity18.
The rates offered this year are per night:
Single Room €85 (B&B) / Twin/Double Room €105 (B&B)
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Monday 12 November

Unity 2018: Session and Speaker Information

Plenary

Reclaiming the Field
Dr Mark Smith
Key Messages/Learning Objectives

• The importance of the everyday is a foundational theme in the history of child and
youth care

• Child and youth care workers ought to be considered to be 'experts in the everyday'
• Yet, this expertise is rarely recognized and is often considered to be of lesser
importance to the knowledge offered by more scientific disciplines such as psychology

• Other policy trends, such as the valorization of the voice of particular interest groups
•

and advocacy organisations, can also detract from the practice expertise of those who
work or have worked in the field
The failure to recognize legitimate practitioner experience has deleterious
consequences for the identity of the profession.

Mark Smith is Professor of Social Work at the University of Dundee, Scotland. Before entering academia, he was
an experienced residential care worker and manager. He has published widely on residential child care and related
topics. Some of his current interests centre around the nature of knowledge and expertise in social work (and
specifically in residential child care).

Unity Through Relationship 2018
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Unity 2018: Session and Speaker Information

Monday 12 November

Workshop

Putting the “Super” in Supervision
Joanne Fraser and Kelly Shaw
Supervision is receiving attention within our field, and as it evolves, is challenging us to engage in a
style and mode that is congruent with the characteristics of CYC practice. Much attention is paid as
to how to effectively supervise different practitioner levels and stages of development. The role of a
college "facilitator" or "instructor" is obvious, but once the transition is made to the workplace,
supervisors are often too preoccupied with policy and administrative matters to deliver much
needed development and coaching to develop workers into practitioners. What other methods of
"alternative supervison" could be used as (or perhaps more) effectively? What role does
peer/collegial, supervision and mentorship have in our field?
Key Messages/Learning Objectives

• It is intended that the audience will be challenged to think broadly about their
relationship as supervisors and supervisees

• It is intended that this presentation will be a framework for discussion.

Kelly Shaw is currently faculty at the Nova Scotia Community College in the Child and Youth Care Diploma
Program. She has an MA in Child and Youth Study, holds certification from the CYC Certification Board, and is
completing a PhD in Educational Studies from Brock University. She is a believer in creative interactive
programming with youth and with learners and is interested in exploring further how creative programming can be
used to build essential practice skills within a Child and Youth Care educational setting.
Joanne Fraser is a graduate of the Nova Scotia Community College's Child and Youth Care Diploma program.
She currently works for the NS Department of Community Services in residential treatment, and has recently been
hired as casual faculty in NSCC's Child and Youth Care Diploma Program.
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Monday 12 November

Unity 2018: Session and Speaker Information

Workshop

Rethinking Resilience
Emmett Tuite
This presentation focuses on how strength is conceptualised and spoken about and within care
settings (particularly in the context of working with 'vulnerable' children). Adopting language which
seeks to categorise behaviour in dichotomous terms, risks a reductionist approach which fails to
acknowledge the value in many of the interesting behaviours young people in care display. Traits
currently viewed as unproductive may serve a range of useful functions for a young person and can
often be precursors to valuable adult qualities. Care experiences can serve to contribute to the
marginalisation of family and peer relationships which are not approved of whilst 'professional'
connections may be supported and resourced. The session will acknowledge the tension between
describing all our 'practice experiences' in academic terms whilst attempting to avoid using jargon
which can act as barrier between us and the very people we aim to understand and connect with and
also as a barrier to connecting with the actual experiences we are involved in creating.
Key Messages/Learning Objectives
Through engaging with the presentation, attendees will:

• Recognise the significance of language used in describing people who use care
•
•
•

services
Understand the role language plays in categorising behaviour
Describe and reflect on their own use of language and that of their organisation
Understand the application of these concepts to theory on resilience.

Emmett Tuite currently lectures in the Institute of Technology Blanchardstown, Dublin in the areas of Substance
Misuse, Professional Practice, Research Methods & Placement Preparation. These modules are delivered primarily
to students on the Applied Social Studies in Social Care degree. With previous professional experience working in
drug and alcohol addiction treatment, residential care and aftercare his research interests include; the role of
resilience in care settings, prison and the criminal justice system, models of provision in residential care and
addiction generally.
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Unity 2018: Session and Speaker Information

Monday 12 November

Workshop

Transitioning the language of CYC in
school settings
Rebecca Seabrook and Larissa Doidge
While using the opportunity to gain an international perspective on CYCPs in schools, this workshop
will allow guests to share their experience and input on how to redefine practice within a
well-established systemic setting through role-play and reflection. All while considering the essential
foundation of relational approach to meet children's needs whilst considering the 'defined role' of
our job in such a setting.
As we want it to be interactive with those who participate, we plan on using the Theater of the
Oppressed model to explore the language being seen in educational settings and how to challenge
it while emerging as a profession in this setting.
Key Messages/Learning Objectives

• Redefining the role of CYC within schools
• How to use relational practice in a political setting
• Using CYC language in schools.

Larissa Doidge and Rebecca Seabrook are both recent graduates from the Fleming College CYC program in
Ontario, Canada. They are passionate about the work they do with vulnerable populations of children and youth, so
much so they are both continuing their education through Ryerson University in Ontario, Canada to obtain they're
under graduate degree in Child and Youth Care. They are both employed with Kawartha Pine Ridge District School
Board (KPRDSB) as Educational Assistants. Their passion for the topic of their planned workshop steams from the
educational setting not acknowledging their educational background and what the field of CYC has to offer those
within the setting.
Larissa also dedicates her time to Christian Horizons as a Direct Support Professional for those who live with
developmental disabilities and/or mental health concerns. Rebecca works as an independent contractor to provide
social, emotional and behavioural support to young people and families within our community.
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Monday 12 November

Unity 2018: Session and Speaker Information

Workshop

The International Child and Youth Care
Network (CYC-Net)
Martin Stabrey and Dr Thom Garfat
Since 1999, The International Child and Youth Care Network (CYC-Net) has been one of the most
valued and visited child and youth care resource webs in the world. CYC-Net is a network of thousands
of people around the world, of all colors, languages, interests and skills, who are involved in the care of
children, youth and families who for some reason are being looked after. Its main objectives are to
promote and facilitate reading, learning, information sharing, discussion, networking, support and
accountable practice amongst all who work with children, youth and families in difficulty. It has often
been said that CYC-Net is the most valuable resource in the world for those who work with troubled
children and their families. The CYC-Net web site and mobile app are visited by over a million unique
visitors annually. CYC-Net also also active on social media platforms through Facebook and Twitter. All
of CYC-Net's resources are open-access.
Key Messages/Learning Objectives

• This session is an introduction into what CYC-Net is, how it operates, what it offers and
how it connects the field of child and youth care and social care.

Martin Stabrey lives in Cape Town, South Africa, and is the Chief Operating Officer of CYC-Net (The International
Child and Youth Care Network). He is a product of South African child and youth care, having lived at St. John's
Hostel, Cape Town from age 8 to 17. He is married to Helen and together have two daughters, Kirsten and Tamara.
He studied Economics and Information Systems at the University of South Africa.
Thom Garfat, PhD is the owner of Transformaction Consultation and Training, the co-founder of CYC-Net and the
journal Relational Child Youth Care Practice. He is also a co-creator of the internationally used training on The
Meaningful Use of Daily Life Events.

Unity Through Relationship 2018
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Unity 2018: Session and Speaker Information

Monday 12 November

Workshop

Using a NeuroRelational Approach to
Provide Hope for Challenging Children
and Youth
Dr Paul Baker
Over the past thirty years, the understanding of the brain has been growing at an amazing rate.
Essential information is now available to those in the helping fields that requires a practical
knowledge of how relational and ecological experiences, both positive and negative, shape the
brain and, as a result, how the brain drives behaviors. Dr. Baker will introduce The PersonBrain
Model, a NeuroRelational approach, that promotes hope and opportunity. The Model provides
positive, brain-based supports that are grounded in research proven theories and practices.
Drawing from the easy to understand aspects of neuroscience, positive psychology, ecological
theory and relational practice, Dr. Baker will discuss how our brains are continuously developing
within the contexts of our relationships and given environments. From the moment we are born, our
brains are learning to respond to these experiences. Discussion will include ways that the Model
promotes transformation of negative experiences into positive outcomes through the power of
strong, supportive relationships and NeuroDynamic Interventions.
Key Messages/Learning Objectives

• Understand the direct impact of relational and ecological experience on general brain
development

• Provide an example of the NeuroRelational Reimbursement across six needs based
•
•
•
•

areas: Relational, Eco- Cultural, Experiential, Regulatory, Biological and Academic
Gain increased understanding of how trauma and chaos influence neural pathway
development and organization
Describe why cultural experience is important in designing transformative support
plans
Demonstrate a basic understanding of the ACT QUICK model of support
Describe why "trust' is the foundation to relational success.

Dr Paul Baker is a developmental neuropsychologist who currently divides his residency between Chattanooga,
Tennessee, USA where he is CEO of Accentra Behavioral and Educational Services and Newcastle, New South
Wales, Australia, where he serves as the Clinical Director for Allambi Care. He is the developer of The PersonBrain
Model, a comprehensive, strength-based neurorelational support model, the co-author of The Hopeful Brain:
NeuroRelational Repair for Disconnected Children and Youth, The Minded Brain: An Educational Curriculum to
Enhance Social, Emotional and Cultural Experience and Better Behavior…Positively! Over the past twenty-eight
years he has accumulated direct experiences a clinical director, special education administrator and foster and
adoptive parent.
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Monday 12 November

Unity 2018: Session and Speaker Information

Workshop

Love in all it's forms: Meanings and
Relationships.
Brian Hogan
Key Messages/Learning Objectives

• In this workshop, participants will work with the presenter to examine the word, 'LOVE',
•

and associated concepts.
The session will review how the word has been in and out of favour over the years in
the Care narratives. Starting with Bosco the workshop will wind its way to today. The
role of love and/or absence of love will be examined in the context of how it affects and
effects relating to young people.

Brian Hogan has been CEO of Don Bosco Care since November 2013 and currently a member of the executive of
the IASCM. He was Director, Deputy Director and Unit Manager at Oberstown Boys School (1991-2013) and
previously worked for St Patrick's College Maynooth and the Child Psychiatric Services at Warrenstown House
(1989-1991). His interests centre around the belief that motivated empowered professionals provide quality care for
young people experiencing difficulties.

Unity Through Relationship 2018
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Monday 12 November

Workshop

Anishinaabe Pedagogy: Stages of Life
Teachings – An Assessment Tool for
Young People who have Experienced
Trauma
Cherylanne James and Delores Lalonde
Through a pedagogy of Anishinaabe (Indigenous) knowledge in relation to the Seven Stages of Life
and Lifecycle teachings of humans, collectively participants will explore an alternative way to
examine how trauma effects one's development. Weaving both Anishinaabe and CYC based
therapeutic tools together to understand how to create balance within the four areas of
life-emotional, physical, spiritual and mental. Each participant will examine where they position
themselves in relation to these four areas, to further their understanding of how a young person can
be impacted by their own trauma and intergenerational trauma. Examining how one can be stuck
i.e. emotionally at age six, though physically be at age fourteen and how to begin to move through
this, by meeting a youth where they are at. It is hopeful that participants will expand their scope of
practice through an alternative way to assess a young person's journey in their own respective
practices.
Key Messages/Learning Objectives

• Begin to develop an understanding of Anishinaabe (Indigenous) worldview
• Learning a new lens to view and assess the impacts of trauma and intergenerational trauma
• How the impacts of fractionating in one's life stages, such as growing up in the child
•
•

welfare system can impact subsequent generations (i.e. parenting and passing along
life teachings)
Impacts of the child welfare system trauma in a Canadian context through residential
schools, 60's scoop and the Millennium Scoop
Development of healthy coping skills and how to create connection through this assessment.

Cherylanne James, CYC (cert), MA (Indigenous Governance), is Anishinaabekwe from Mnjikaning First Nation. As
an Indigenous Healthy Babies Healthy Children Worker, Cherylanne's approach is rooted in Anishinaabek
knowledges and governance, while using Western therapies to explore how storytelling and art can help Indigenous
youth and families feel empowered and express voice.
Delores Lalonde is Ojibwe-Odawa Anishinaabe of the Bear Clan from Wiikwemkoong Unceded Reserve. Delores
has been in the field of healing for twenty years and is a Traditional Teacher and Long-Term Counsellor, working
with women who have experienced or who are at risk of being victims of violence. Her work focuses on the
intergradation of Indigenous ways of knowing specifically spiritual and cultural based work into mainstream
counselling approaches.
Both work at Niijkiwendidaa Anishinaabekwewag Services Circle and Cherylanne is also a faculty member in the
Child and Youth Care Program at Fleming College, both are in Peterborough, Ontario, Canada.
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Monday 12 November

Unity 2018: Session and Speaker Information

Workshop

Noticing, Recording and Reporting on
Developmental Outcomes that Matter
for Children and Young People in
Care: The New Outcomes that Matter
Solution
Dr Leon Fulcher
At the end of every shift, social care workers engage in ‘note making’ about what has happened during
that shift, or during the week with a foster child. Meanwhile provider organisations are required to report
to funders and other stakeholders on what has actually been achieved by reporting on the qualitative
changes noticed in the child in a quantitative way. The Outcomes that Matter recording and reporting
framework successfully integrates both qualitative and quantitative data on achievement of key
developmental outcomes within a cultural context and will be launched in 2019. Storage to a
cloud-based server with EU standard security will be demonstrated along with achievement profile
reporting capabilities.
Key Messages/Learning Objectives

• Move from idiosyncratic recording or more recording, to smarter and relational recording!
• Engage young people in the recording process using an iPad, tablet or smartphone
• Achievement profiles around evidence-based developmental outcomes at 6-12 week
•
•

intervals that inform Personal Care Plans and report on Outcomes that Matter to
external monitoring bodies
Supervisory material that gives prominence to the voice of the young person
Involve family members as full participants in care reviews.

Leon Fulcher is a retired Professor of Social Work with experience at the University of Stirling (Scotland), Victoria
University of Wellington (NZ), Zayed University and the United Arab Emirates University. His research and writing
has focused on cross-cultural child and youth care practices. With Shane Murdoch, Tim and Sue Capper, Leon is a
Director of TransformAction Outcomes Ltd, now providing child health and welfare agencies with the Outcomes that
Matter Recording and Reporting Information System.
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Monday 12 November

Workshop

Emotional Resiliency is essence of it
all – Focusing is a pathway to
nurturing and strengthening resiliency
for young people and professionals
Derek McDonnell
This workshop will be interactive in nature incorporating guided experiential exercises and art based
experiential exercises.
Opportunity to give Feedback and to tease out the key learning outcomes for the participants.
Open space for questions throughout the workshop Exemplars of Young people art work from their
‘inside place’ and testimonials of their experience about the FTIP Programme.
Exemplars of Experiential pausing exercises with video footage “all about” Pausing and Noticing a
young person “inside space”, in DEIS Band I school in the midlands and how it enables pupils to
regulate their emotional world in a more responsive rather than reactive way. Thus enhancing their
abilities and inner strengths.
Key Messages/Learning Objectives

• To introduce participants to both the concept and experience of what is called the Felt

•

Sense in the Focusing process — an internal bodily knowing, that is separate from our
linear cognitive minds. How it communicates through feelings and sensations, and
connects us to the totality of our life experiences. This is the crux of emotional
resiliency.
To gain insight into Focusing relationship based Language, it specific vocabulary, what
is it and how it helps points the way forward with stuck places, allowing the young
person find their solutions.

Derek McDonnell has worked in the Social Care Profession for the past 26 years in variety of settings from
residential care, child and adolescent mental and community Social Work services, and currently in the PPFS in
Dublin Mid-Leinster.
He is a Certifying Coordinator with The International Focusing Institute. He has extensive experience in running
Focusing through Interactive Pausing Skilled based Intervention for professional, young people, parents and
professionals from social work, social care and within community based settings.
His training programme has being accredited CPD training for primary school teachers with the department of
Education and Science.
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Monday 12 November

Unity 2018: Session and Speaker Information

Workshop

The Monkey on my back: Exploring
barriers to relational child and youth
care work
John Byrne
This session will explore the concept of therapeutic child and youth care work from a humanistic
perspective. It will explore the complexities of the work, and the dynamics that play out in the
'professional' helping relationship.
Participants will be encouraged and facilitated to explore what they bring to the work that may help, or
(more importantly) hinder the development of a positive working relationship with the young people in
their care.
Participants will be challenged to reflect on, and articulate their perspectives on a wide range of issues
such as those related to gender, sex, drugs, addiction, crime, violence, relationships, politics and
many more.
Key Messages/Learning Objectives
On completing this workshop, participants will have gained:

•
•
•
•

An understanding of social care
An understanding of therapeutic care practice
Awareness of what relational work means from a humanistic perspective
An understanding of how their values, prejudices and emotional responses to
situations can help or hinder the development of a professional helping relationship
with children/ young people and their families.

John Byrne is a social care worker and lecturer in social care practice at the Waterford Institute of Technology
in Ireland. He is also a practicing Humanistic/Integrative psychotherapist. He has over 25 years experience of
working in a wide range of care services. He has contributed to several texts in the areas of social care practice,
and mental health.
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Monday 12 November

Workshop

Using Person Centred Thinking and
Appreciative Dialogue to enable
Children and their Families to engage
with the “Language of Care”
Dr Clive Acraman
We will identify how Appreciative Dialogue changes the language of care as well as explore a
number of Tools to enable Appreciative Dialogue to take place.
We will also learn the importance of developing a shared language between Children and their
Families, the organisations that support them, teams within the organisation and individual
practioners to enabling Relational Practice.
Key Messages/Learning Objectives

• We need to develop a shared language between practioners, children and their
families

• If we are to understand what Relational Practice means, we need to understand how to
build relationships

• Person Centred Thinking, Relational Practice, Social Pedagogy are just theories unless
•

we engage with Praxis
The importance of Appreciative Learning to creating an environment where Relational
Practice can thrive.

Clive Acraman believes that while there is no substitute for experience, this needs to be informed by a
theoretical understanding of what we do and why we do it. He has gained degrees in Social Work, Child
Protection and a Doctorate through Action Research. This underpins his approach to Organisational Learning
and the Personalisation of Service Delivery. Clive attributes his person centred approach to his 30 year
friendship with Paul, a man who lives with learning and physical disabilities.“Paul is central to my
understanding, and the driving force behind my passion to influence service delivery through praxis.”
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Plenary

The lived experience of disabled young
people in a Camphill community
Dr Catherine Reilly
I will look at how the young people experience the changing nature of care within a residential setting.
The work of Fulcher and Maier and the clash between a community built on a very specific philosophy
and culture and the 'system' itself which is taking over. The study has highlighted the clash between the
two systems, not least language.
Study highlights the necessity of acceptance, relational practice, attachment and of love, for children
and young people to thrive and reach their full potential. This is a small qualitative study drawing on
hermeneutic phenomenology ethnography and Ricoeur's theory of data interpretation to gain insight
into the lives of learning disabled children.
Key Messages/Learning Objectives

•
•
•
•

The colonization of the lifeworld by the system
The need for love, touch, relational practice and understanding
To adopt a critical approach to disability studies
The need for a specific and individual approach to residential child care.

Catherine Reilly has been employed in social services for 30 years as a practioner and a manager. Her
experience has included working in family and childcare, with the last 15 years spent in a Camphill community.
While not a member of the community, she has acted as the interface with the 'system' and wider community. Their
culture, philosophy, and value base resonates with her, as she has witnessed many learning disabled young people
flourish and grow. She has also experienced the lack of understanding from social services and medical
practioners, the differences in approaches to care, and the difference in language and terminology. She has a
degree in English and Russian studies, a Masters in Social Work and an MBA and has recently obtained a
Doctorate in Childhood Studies.
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Tuesday 13 November

Plenary

Resilience: Developing resilient young
people in a post conflict society in the
face of punishment shootings and
suicide
Jim Donnelly

Jim Donnelly, at 16 years of age, set up a youth committee in Springhill to work towards improving the lives of
young people in one of the most deprived areas of Belfast. At the age of 22 Jim went to prison which was common
among young men in Ballymurphy and was only released in 1998 under the terms of the Good Friday Agreement.
Immediately he recommenced his work Community/Youth work and was approached by Active Communities
Network (ACN) to run their NI office, where he has managed a rapid transformation (including the
academically-praised GOALS programme). His office continues to receive visitors from across the world on fact
finding missions. Alongside this Jim has forged Belfast links with Premier League side Crystal Palace FC, the Rio
Ferdinand Foundation, Laureus Sport for Good Foundation and the Asda Foundation. In addition Jim has spent
time in India where he trained as a facilitator for the Active Citizens programme. He has worked with representatives
from India, Pakistan, Afghanistan and Sri Lanka on the development of the Dosti project. He has worked in Cape
Town (building the capacity of Laureus Sport for Good Foundation); Beirut (setting up a Sport for Development
project). He is also instrumental in development and implementation of ACN Resilience, Stability and Cohesion
training programme. He is currently completing a Masters Degree in Restorative Practice at Ulster University,
focusing on the current epidemic of 'punishment beatings' and 'shootings' in Belfast.
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Plenary

Safety and Risk
Maxwell Smart
"We need to make this kid safe", is a statement I have heard so many times in over three decades of
front line practice. But what does this statement mean? Words like "safe" or "risk" are words used in
social care systems generically, everybody knows what they mean, right? Perhaps it means physically
safe, maybe it means emotionally safe, but what about environmentally safe? maybe it means all the
above. Could it be that these terms are in fact becoming meaningless as they are "word-nets" in such
common parlance they come to mean everything and by consequence nothing?
Looking more closely at the concepts of safety and risk we begin to see that they make no sense
unless and until there is clarity about what is risky, to what and to whom, and what and whom we are
trying to make safer. But there too, lies a problem, who's "what" matters, dealing with behaviour or
dealing with developmental need.
Key Messages/Learning Objectives

• Explore the concepts of safety and risk from a developmental residential child and
youth care perspective

• Examine how risk and safety are intertwined with the goal of building developmental
confidence and competence and moving away from obedience towards self-control

• Consider the ecologies surrounding young people who are in out of home care, and
• Consider how safety is more about needs than theories and how if needs are met then
problematic behaviour is more likely to diminish.

Max Smart has worked front line in Child Care for over thirty years. He qualified as a Social Worker in 1986 and
worked in varied areas of social care delivery finally specializing in child protection and family practices. He moved
to Residential childcare in 1995 and gained his MSc Degree in 2010. He remains a frontline manager/practitioner to
date. He writes regularly and presents at conferences nationally and internationally.
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Tuesday 13 November

Workshop

Counselling the Targets of Bullying
Deb Cockerton and Brittany Parsons
Bullying continues to be a problem both in schools and the community. There are many initiatives
that attempt to reduce the occurrences from a systems perspective but there are children or youth
who need help to overcome the effects bullying has on them as we know it still occurs.
This workshop will give you counselling strategies, techniques and tools to assist you in helping
them feel more in control.
Key Messages/Learning Objectives

• Design an effective program that may reduce the number of bullying incidences for the
•
•
•

child or youth
Discuss bullying with the target in a relational, empathetic way
Utilize CBT principles to create a different thought process and reaction to bullying
Assist the young person to feel more in control of the events while building self-esteem
and empowerment.

Deb Cockerton has been in the field of Child and Youth Care since 1978. She has experience in many CYC
environments such as institutions, school boards, hospital setting, community agencies. She currently is part of the
faculty of Fleming College in the CYC program in Peterborough, Ontario Canada, and also has a counselling
practice. Deb is the founder of a webinar website that provides professional development for CYC's. Her app, CYC
PD Tracker is a way for practitioners to keep track of all their professional development. When not teaching or sitting
in front of her computer, Deb enjoys sunshine, gardening and travelling.
Brittany Parsons is a recent graduate of the Child and Youth Care Program at Fleming College in Ontario,
Canada. Brittany was the Ontario Association of Child and Youth Care first-ever placement student and named the
Justice and Community Development 2018 Valedictorian. Brittany enjoys pushing boundaries and is passionate
about co-creating space. Currently working in a school-based setting as a CYCP in Ontario, she is excited to
support young people as they discover their voice and themselves. Brittany is delighted to be co-presenting with
her former Professor on this topic of bullying.
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The integration of the human
experience through a clinical lens
Joanne Prendergast and Wayne Jacob
Diversity contributes to reflective learning. Being shaped by a psychotherapeutic model of care
experience and later transitioning to what was deemed mainstream residential care allowed a rich
observational polarity that left more questions than answers. Not one having superiority over the other
but the limitations of systems within systems.
Key Messages/Learning Objectives

•
•
•
•
•
•

Trauma informed practice
The importance of belonging and how this translates into the bigger picture
Exploring the power of group processes in reflection and healing
The importance of attachment and emotional dialogue
The power of intention
The unspoken realm of energy and its impact on environment.

Joanne Prendergast is a social care practitioner and has worked with young people in residential care for 8 years
specializing in therapeutic approaches to trauma informed practice. Joanne has integrated meditation and
emotional awareness techniques and began Crystal Kids in 2016 with the aim of offering a nurturing and safe space
to help young people cultivate deep connections to their hearts. Joanne has carried out workshops at schools and
youth clubs and holds a weekly class.
Wayne Jacob is a childcare leader at Kellsgrange Residential services and has worked in disability and
childcare services for many years

Unity Through Relationship 2018

21

Unity 2018: Session and Speaker Information

Tuesday 13 November

Workshop

Care Based Pedagogy – Practising
what we Preach in the Social Sciences
Cathy Jones and Dr Michael Ryan
Our personal development team has over the years developed an innovative curriculum model of
human capacity building for each of our under-graduate programmes across three campus
locations in Limerick, Thurles and Ennis. This integrated model, rooted in a strengths based
approach in human psychology, fosters: resilience, relationship skills and emotional intelligence.
The aim is that our graduates will enable adults and children in a range of care, community and
early childhood settings, who are sometimes marginalised and vulnerable.
Each week our students participate in mandatory, small-group sessions where skill development,
reflection and guided peer learning is enabled.
There has been very positive feedback from a five-year evaluation of this curriculum. Graduates,
consistently report of profound positive outcomes in their self-esteem. Placement supervisors,
external examiners and employers also noted significant capacity in: self-awareness,
communication skills, conflict management, resilience, adaptability and group-work skills.
Further enhancement initiatives for our disciplinary team include: the adoption of an 'evidence
based' Pedagogy of Head, Hand and Heart, the use of active learning methodologies and authentic
assessment linked to practice-based settings.
Key Messages/Learning Objectives

• We would like to share our experience of what is often a transformative process within
the relationship dyad between teacher and learner who co-create the pedagogical
space. Preliminary findings from student experiences will also be disseminated.

Cathy Jones is Head of Department in Applied Social Sciences in Limerick Institute of Technology and is a
Registered Psychologist. Her research interests are in the effects of regulation and professionalisation upon the
health and social care sector. Also, psychology, mental health and well being and Psychotherapy particularly
gestalt and CBT techniques. She is also passionate about supporting families and professionals in the practice of
Positive Behaviour Support. She has advocated for the practice of care-based pedagogy within the Department of
Applied Social Sciences during her role as Head of the Department.
Michael Ryanl is currently the programme leader for the BA (Honours) Degree programme in Social Care Work at
the LIT-Thurles campus. He is a champion of care-based pedagogy at the Department of Applied Social Sciences
where he lectures in Sociology, Social Policy, Educational Leadership and Professional Development. Michael has
extensive experience as an educator in: community and adult education, second level, third level and teacher
education. His research (both Masters and Doctoral) has been published in book form. His Masters Research via
Action Research yielded a programme in Change and Loss Education, which was the first of its kind in Ireland.
(Living with Change and Loss: A life-skills Programme. Dublin: IAPCE 2000). His doctoral research in Teacher
Professionalism entitled: The Teaching Triangle: Pedagogy, Professionalism and Vocationalism was published by
Global Publishing House – Scholar's Press in 2014
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Supporting the Rights of Autistic and
Neurodivergent Young People in
Schools: The Role of Relational CYC
Work
Nancy Marshall and Saira Batasar-Johnie
CYC workers can transform school climates into places where autistic students, and others students
with disabilities, feel comfortable, welcomed, successful, and free from bullying. Quite naturally, the
CYC domains of practice and the 25 characteristics of CYC practice align with key disability rights
theories in this context. These theories, including the social model of disability and neurodiversity,
guide CYC workers to support students through an anti-oppressive lens. This lens is made easily
accessible to workers when they adhere to genuine relational CYC practice. This workshop will provide
CYC workers with the practical knowledge and implementation skills needed to support neurodivergent
students in achieving their human rights to education, inclusion, and independence.
Key Messages/Learning Objectives

• To demonstrate understanding of critical disability theories such as the social model of
disability and neurodiversity

• Conceptual understanding of how CYC domains of practice and CYC characteristics
•

align with disability rights
Capacity to apply practical skills to support students in attaining their rights to
education, inclusion, and independence.

Nancy Marshall has worked in school based settings in Ontario Special Education programs for over 10 years.
She completed a Master's degree in CYC in 2017 with a focus on disability rights and autism self-advocacy. Nancy
is currently perusing doctoral research in Education at York University in Toronto, Canada.
Saira Batasar-Johnie has been a passionate Child and Youth Care Worker for over 10 years. She completed a
Child and Youth Worker Diploma at Humber College and a Child and Youth Care Degree at Ryerson University. She
has worked in a variety of settings of Child and Youth care such as community, residential, educational and
currently the post-secondary sector. Saira's research interest is Supervision for Child and Youth care practitioners in
the education sector.
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Renovating our Relationships:
Discovering unity in our differences
Ziigwan Binesii
Throughout this workshop we will discuss culture and its complexities. How do we truly establish
safety and love to fully breakdown barriers in our relationships. Using our courage to navigate the
uncomfortable and unpack our biases with vulnerability creates opportunities for new perspectives
and deeper relationships. How do we nurture the process of connection to genuinely be with each
other?
Using the Anishnaabek Worldview and Western Societal Worldview as a method of bridging gaps
from a strength based approach. Referencing the Seven Grandfather Teachings, Stages of Life
Wheel to explore a deeper understanding of relationship, community and our responsibility to each
other.
Let's get back to a simpler way of interacting while truly embodying reciprocity in relationship.
Key Messages/Learning Objectives

• Attachment, Love, Transformation, Hope and restoring relationships.

Ziigwan Binesii (Rachael Charles) My Traditional Anishinabek name is Ziigwanbinesii and I am Bear Clan from
Mnjikaning (Rama) First Nation. Currently, I am a Cultural Advisor at Dnaagdawenmag Binnoojiiyag Child and
Family Services based out of Hiawatha First Nations and an Instructor at Sir Sandford Fleming College where I
teach Indigenous Perspectives both are based in Ontario, Canada. As an Anishinabekwe (Chippewa women) I am
dedicated to empowering Indigenous children, youth and families who are involved or are at risk of being in the care
of the Children's Aid Society, as well as sharing my knowledge, experience and gifts with my mainstream
colleagues and partners. I work from a holistic way of being to assist Indigenous people in discovering their identity,
connecting to their community, and realizing their potential. I use Indigenous knowledge that I have gained through
Traditional Mentorship in my community of Nogojiwanong (Peterborough) to help children and youth on their
personal healing journey. I am passionate about reclaiming traditional ways of being and helping Indigenous
peoples discover their voice.
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In Over our Heads, Traumatized, or
Burnt Out? The Role of Language in
Shaping the Experiences of Child and
Youth Care Practitioners
Heather Modlin and Jenny McGrath
In this session we will review the ways in which language influences practitioner experiences. We will
examine discourses and concepts related to self-care, vicarious trauma, burnout, and practitioner
development. We will also review the language used by practitioners to describe their experiences.
Key Messages/Learning Objectives
At the end of this session participants will be able to:

• Discuss the contribution of language to meaning-making and felt experience
• Reflect on the contemporary discourses of child and youth care workers and the
challenges of the job

• Re-conceptualize the challenges through the use of developmental and other alternate
language.

Heather Modlin has worked with young people in residential care for 30 years. She is currently Provincial Director
of Key Assets Newfoundland and Labrador, an organization providing residential and family-based care to children
and youth. Heather is a former president of the Council of Canadian Child and Youth Care Associations and the
Child and Youth Care Association of Newfoundland and Labrador, a founding board member of the Child and
Youth Care Educational Accreditation Board of Canada, a board member of the Child and Youth Care Certification
Board and the International Child and Youth Care Network, and an editorial board member of the Relational Child
and Youth Care Practice journal. Heather has an MSc in Child and Youth Care Administration from Nova
Southeastern University and a PhD in Child and Youth Care from the University of Victoria, where she is also a
sessional instructor.
Jenny McGrath is an Assistant Professor in the Child and Youth Care Program at MacEwan University in
Edmonton, Alberta, Canada. She lectures in family support, group work, activity programming and advanced
practice with individuals. Jenny also supports first year students through their practicum experiences. Her research
interests include practicum education, creative pedagogy, family support and activity based interventions. Jenny is
a doctoral student at the University of Victoria and is a Certified Child and Youth Care Worker in the province of
Alberta.
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Child and Youth Psychological
Well-Being Post Disaster: Breaking
Down the Meaning of Well-Being in
Evacuation Situations
Michelle Briegel
This session examines the definition and meaning of well-being, as it pertains to psychological
well-being of children and youth post disaster by reviewing literature, examining experiences of post
disaster support and the hierarchy of needs for children and youth.
Michelle will share a policy and procedure study conducted at Mount Royal University in Calgary,
Alberta Canada concerning how children and youth are cared for in the aftermath of a disaster.
Based on a study conducted by two faculty members and four students after observing the lack of
emotional support provided to children and youth following two separate natural disaster events in
Alberta, where Mount Royal University was the evacuation site for families both times, the study
researchers found that little attention was paid to the emotional or psychological well-being of
children and youth. The team developed a protocol of psychological first aid for children and youth
relocated to an evacuation site; whereby activities are used to promote psychological well-being
through repetitive and therapeutic models of involvement, promoting resilience and psychological
well-being.
Key Messages/Learning Objectives

• Participants will learn about psychological first aid to promote child and youth
•

well-being post disaster/traumatic experience
Participants will unpack general understanding of well-being in children and youth post
disaster.

Michelle Briegel is an Associate Professor at Mount Royal University in Calgary, Alberta in the Department of Child
Studies and Social Work. Michelle has over 25 years of experience in the field of Child and Youth Care, is a
Certified Child and Youth Care Counsellor, is a Board Member with the Child and Youth Care Association of Alberta,
and holds a Masters of Educational Leadership. Michelle's scholarly work involves research and study pertaining to
child, youth, and family well-being.
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Reflective Recording: Fact or Fiction
Kathleen Mulvey
This is an experiential workshop reflecting on how we record our experiences with kids and what that
would feel like looking back, as many of our kids do as adults. The presenters will use the initial space
creatively to get participants to write to their 15 year old self. We will then use samples of recording
from across the world to create discussion around the complexity of recording v's the purpose and how
to balance this. Using a thematic analysis of those samples participants will be lead to reflect on what
they would change in how they write about kids in CYC and what are the barriers to that.
Key Messages/Learning Objectives

• Relational practice extends to the language we use to record those moments
• How writing and recording about kids can be used as a way of containing adults when
•

they've had a tough shift, and how to separate those emotions from becoming part of
our kids recorded lives
To challenge current practice around recording and reporting when iti is disconnected
from a language of care, love and respect.

Kathleen Mulvey is registered manager of A Life Explored (care).
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The Essential Ingredient –
Relationships
Maeve Hurley and Leon Ledwidge
We will present an overview of the evidence that demonstrates that "good quality relationships not
only give our lives meaning, but couple, family and social relationships hold the keys to, parenting
and children's educational attainment, child and adult mental health and well-being, quality of life for
people in later life and in preventing crime and anti- social behavior relationships" ref Dr
Majoribanks.
The group will then have an opportunity to be part of / observe an experiential exercise that will
provide an opportunity to reflect on and mentalise on the experience of family breakdown and
formation of new family units. Discussion will allow participants to process the learning and to
consider how this might apply in their role and work and clients.
Key Messages/Learning Objectives

• Increased knowledge of the evidence that illustrates the value of attending to
relationships in improving outcomes for children and families

• Ability to mentalise and think about the experience of the different family members
•

during relationships breakdown and the reconstitution of new family
Insight and increased self-awareness into my own attitudes and perspectives which
may influence my interaction with my client.

Maeve Hurley M.B., M.R.C.G.P., is a GP and cofounder of Ag Eisteacht in 2001. In her work Maeve aims to raise
awareness of the impact of relationships on health and well-being and to highlight their role as protective and risk
factors. Maeve has presented talks and workshops at IFCA international conference, Enable conference and RCPI.
She is also one of Ag Eisteacht's trainers.
Leon Ledwidge is a fully qualified social care worker with an MA in Child, Family and Community Studies. She has
extensive experience of the residential social care area and prior to this was a family support worker and also
worked in the disability sector. Leon has worked in Tusla Child and Family Agency for the last fifteen years. In
recent years she has become an independent trainer and consultant in the social care sector providing training and
consultancy services for Orchard Children Services, The Essential Organisation, Barnardos.
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Cultural "Competence"! Is there such a
thing?
Frank Delano and Noor Alamoui
This highly interactive workshop is designed to be provocative, and perhaps, controversial in taking a
look the the terms and "buzz words" that are used in culturally related practice and culturally related
trainings. Terms like cultural "competence", "white privilege", "anti-oppressive practice",
"inter-sectionality", and others will be examined and discussed in regard to their meaning, how they are
used (or mis-used") and their impact on culturally relevant practice. Participants will also be asked to
reflect on their own cultural identity, honestly examine their real and potential biases, and assess how
much they may be putting their own sense of culture and merit onto the children and families they are
working with.
Key Messages/Learning Objectives

• One can never really be "culturally competent". Cultural competence is a never ending road
•
•

•

we travel where we are constantly learning and reflecting on how culture impacts our practice
Participants will reflect on where "difference" becomes "wrong" in their eyes"
The presenters will lead provocative discussion about the "buzz words" that are
bandied about in regard to cultural work...willing to disagree themselves in hopes of
eliciting honest and open discussion about these words and whether or not they
actually divide us in some ways
Participants will examine reasons that may limit our ability to relate to clients in a
culturally relevant way and develop strategies to be able to better do so.

Frank Delano, LMSW is the owner of Professional Package Consulting, Inc. and most recently was the Director of
the JBFCS Markus Training Institute. He also has been Director of the Herschel Alt Day Treatment Center and the
Associate Director at Hawthorne Cedar Knolls. Frank was an adjunct faculty member at the Fordham University
Graduate School of Social Service for 20 years and is currently a regular contract trainer with the University of
Oklahoma. He has served on a National Task Force that revised the Child Welfare League of America Standards of
Excellence for children in residential group care in America, and the CWLA National Residential Advisory Board. He
is currently a member of the Board of the Association of Child and Youth Care Practice and also served on the
Board of Directors of the American Board of Examiners of Clinical Social Work. He, along with Jill Shah, is the
co-creator of the "Professional Package" concept. Frank has published numerous journal articles and presented
extensively nationally and internationally including in India, the Czech Republic, Ireland, Austria, Israel, Scotland,
Canada and France.
Noor Almaoui, LCSW is a biracial, trilingual world traveler. Noor is also a Licensed Clinical Social Worker with
experience working directly with vulnerable populations such as foster youth, at risk children and families and adults
experiencing homelessness in Southern California. Noor completed a Bachelors degree in Psychology and Masters
in Social Work at California State University, Northridge. Noor is currently working as a Behavioral Health Therapist
at a grassroots harm reduction based non-profit organization in Downtown Los Angeles. In her present role, she
conducts crisis management and temporary therapeutic support on a multidisciplinary team to help individuals
experiencing homelessness link to housing and supportive services. Prior to her current role, Noor conducted
professional trainings for social service providers on many topicsincluding cultural diversity, burnout prevention,
harm reduction and overdose prevention throughout Los Angeles County."
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What the Heck does that Mean?
A Discussion
Dr Thom Garfat and Andy Leggett
As the Conference theme notes 'In the absence of clear instruction on the meaning of words,
concepts, diagnosis and theories, we run the risk of making our own (possibly incorrect)
interpretations ...'
This workshop will explore the meaning of some current words and concepts in our field such as:

•
•
•
•
•
•

Relational Practice (versus relationship-based practice)
Connection vs Engagement
Doing With
Out of Control
Troubled Youth, and
Others which participants think important to discuss.

Key Messages/Learning Objectives

• The facilitators do not presume to have a definitive answer to what things mean. Rather
the goal is to open up, through discussion, our understanding of what things mean, or,
equally important 'what things might mean'.

Thom Garfat, PhD is the owner of Transformaction Consultation and Training, the co-founder of CYC-Net and the
journal Relational Child Youth Care Practice. He is also a co-creator of the internationally used training on The
Meaningful Use of Daily Life Events.
Andy Leggett has been a Child and Youth Care Worker "all his life" but "officially" for over 40 years. He is currently
the Director of Broken Arrow, a Private Foster Care Agency in Ontario, Canada and has worked in the "foster care
sector" for almost 30 of those years. Andy can usually be found hanging out at Child and Youth Care Conferences
Internationally with other Child and Youth Care Workers who are as fiercely passionate as he is about the important
work that we do. Andy is thrilled to be doing just that at the 2018 Unity Conference in Ireland!
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